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&RXUVH�2EMHFWLYH
,OOXVWUDWH� WKH� FRQFHSW� RI� ³0DQDJHPHQW´�ZLWK� D� SHUVSHFWLYH� RI� RUJDQL]LQJ� EXVLQHVV� DFWLYLWLHV� DQG� KHOSLQJ� WKH�
VWXGHQWV�WR�XQGHUVWDQG�KRZ�WKH�FRQFHSWV�RI�PDQDJHPHQW�WHQG�WR�ZRUN�LQ�WRGD\¶V�EXVLQHVV�ZRUOG��
&RXUVH�&RQWHQWV

0DQDJHPHQW�
DQG�
2UJDQL]DWLR
QV�

,QWURGXFWLRQ� WR�0DQDJHPHQW�� ,PSRUWDQFH��0DQDJHULDO� /HYHOV��0DQDJHPHQW�
)XQFWLRQV��0DQDJHPHQW�5ROHV��0DQDJHPHQW�6NLOOV���

+LVWRU\�RI�
0DQDJHPHQW�
7KRXJKW�

,QGXVWULDO� 5HYROXWLRQ�� 6FLHQWLILF� 0DQDJHPHQW�� *HQHUDO� $GPLQLVWUDWLYH�
WKHRULHV�� 4XDQWLWDWLYH� $SSURDFK� WR� PDQDJHPHQW�� %HKDYLRUDO� $SSURDFK��
6\VWHPV� $SSURDFK�� &RQWLQJHQF\� $SSURDFK�� &XUUHQW� 7UHQGV� �'LYHUVLW\��
(QWUHSUHQHXUVKLS�� (WKLFV�� 6RFLDO� 5HVSRQVLELOLW\�� .QRZOHGJH� 0DQDJHPHQW��
4XDOLW\�0DQDJHPHQW��� �2UJDQL]DWLRQDO�&XOWXUH�DQG�(QYLURQPHQW��0DQDJLQJ�
LQ�D�JOREDO�(QYLURQPHQW��

3ODQQLQJ� ,QWURGXFWLRQ�� ,PSRUWDQFH�� 7\SHV� RI� SODQV�� (VWDEOLVKLQJ� JRDOV�� GHFLVLRQ�
PDNLQJ� SURFHVV�� SODQQLQJ� WRROV� �HQYLURQPHQW� VFDQQLQJ�� IRUHFDVWLQJ��
EHQFKPDUNLQJ��EXGJHWLQJ��VFKHGXOLQJ���

2UJDQL]LQJ� ,QWURGXFWLRQ� WR� RUJDQL]DWLRQV�� RUJDQL]DWLRQDO� VWUXFWXUH�� HOHPHQWV� RI�
RUJDQL]DWLRQDO�VWUXFWXUH��RUJDQL]DWLRQDO�GHVLJQ��2UJDQL]DWLRQDO�FXOWXUH�DQG�LWV�
LQJUHGLHQWV�

/HDGLQJ� 8QGHUVWDQGLQJ�JURXSV��JURXS�GHYHORSPHQW��JURXS�VWUXFWXUH��JURXSV�YV��WHDPV��
PRWLYDWLRQ�� HDUO\� WKHRULHV� RI� PRWLYDWLRQ� �0DVORZ�� +HU]EHUJ�� 0F*UHJRU¶V���
DQG�LQWURGXFWLRQ�WR�OHDGHUVKLS��

&RQWUROOLQJ� ,QWURGXFWLRQ� WR� FRQWURO�� LPSRUWDQFH� RI� FRQWUROOLQJ� IRU� RUJDQL]DWLRQV�� WKH�
FRQWURO�SURFHVV���

%RRNV
)XQGDPHQWDOV�RI�0DQDJHPHQW��5REELQV��'H&HQ]R��DQG�&XROWDU���ODWHVW��(GLWLRQ�
0DQDJHPHQW��$�*OREDO�3HUVSHFWLYH���.RRQW]��:HLKULFK���ODWHVW��(GLWLRQ��
0DQDJHPHQW���5REELQV���&XROWH�	�9RKUDU���/DWHVW�(GLWLRQ�


